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· Development of Compass Centre
· Further development of alternatives to exclusion
· Nurture approaches – whole staff involvement
· Value and celebrate diversity and challenge discrimination
· Pupil Voice activities
· Further development of Family Learning
Core Business
DRIVE programme
· Learning & Teaching
· Assessment
· Target Setting
· Development of Cooperative Learning strategies
· Quality Assurance processes
Raising Attainment
· Improve engagement and attainment of lowest 20%
· 
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Further establish The Fraserburgh Way
· Emphasis on positive mobile phone use
· Development of Out of Class Procedure

· Develop culture of Belonging and Pride in school
· School Promotion
· Promotion of positive wellbeing for all
· Focus on school values
· Developing Leaders
· Staff as one team
· Continue programme of gathering stakeholder views
· 

Growth Curriculum
· Learner Pathways
· Further development of partnerships
· School day structure
· Embed skills framework into wider achievement opportunities
· Embed Stem strategy in BGE
· Implement and further develop SHAPE initiative

Together Creating Positive Futures
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