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· Universal Support development
· Nurture approaches – whole staff involvement
· Explore change of structure of school day
· Focus on positive relationship framework & anti-bullying statement
· Further development of alternatives to exclusion
· Value and celebrate diversity and challenge discrimination
· Develop belief in joint purpose
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· Improve engagement and attainment of lowest 20%
· Implementation of the Drive programme
· Continue to embed skills framework into wider achievement opportunities
· Programme of Expectation walks
· Improve learner attendance
· Review Target Setting in the BGE
· Launch Stem strategy in BGE
· Implement and further develop SHAPE initiative
· Further develop monitoring and tracking processes

Team Fraserburgh
· Further promote school
· Enhance school reputation
· Focus on school values
· Leadership at all levels
· Promote sport and culture
· Staff as one team
· Ensure consistency
· Initiate programme of gathering stakeholder views
· Establish culture of registration as important start to day
· Continue to developing people

Community
· Planned open day/evening/open Saturday/Family Evening
· Enhanced Publicity
· Further development of public facing platforms
· Commitment to quality/brand Fraserburgh 
· Strengthen links with local community
· Create culture of belonging and pride
· Pupil voice activities
· Further development of Family Learning
· Enhance partnerships and professional networking opportunities

Together Creating Positive Futures
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