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Together Creating Positive Futures


Behaviour & Ethos
* Further development of intervention groups
* Implement and review revised  behaviour policy
* Promote values and school rules
* Work with PT Ethos and ethos leaders
* school uniform policy update
* Continue to strengthen House identity
* Embed purpose of registration
* Continue to focus on the words "Ready, Respectful, Safe"
* Focus on positive relationships


Raising Attainment
* Continue to Improve the attainment and engagement of the lowest 20%
* Continue developing alternative pathways, including of Level 2 and 3 provision
* Renew Fraserburgh learning and teaching 
* Revise self evaluation of learning and teaching
* Improve pupil attendance 
* Embed skills framework into wider achievement opportunities 
* Establish termly attainment review (support and challenge) 
* Review BGE assessment  
* Build and deliver a themed IDL project - Knowing our Carbon Footprint


Leadership
* Set up Pupil Leadership Academy
* Involve all staff in Impact Groups
* Strengthen middle management leadership
* Regular DHT/PTF link meetings
* Continue to provide opportunties for leadership development at all levels






Communication
* Weekly update meeting
* Improved dissemination of daily newsheet during registration
* Strengthen links with local community
* Improve dissemination of good news/school achievements
* Set up School Twitter account
* Further improve school website/Facebook page
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