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Together Creating Positive Futures 

The Fraserburgh Way 

• Further develop culture of belonging and pride in school 

• Further embed school values 

• Staff as one team 

• School uniform/carrying equipment 

• School promotion, internally and externally 

• Improved levels of consistency 

• Development of Leadership at all levels 

• Middle Leadership Training 

• Further development of mainstream and subject  

withdrawal procedures 

 

 

 

Equalities 

• Closing the Racial Awareness Gap 

• Further development of Diversity agenda 

• Focus on Equity and Inclusion 

• Focus on Anti-Racist Leadership Programme 

• Development of a whole school mental health 

strategy 

• See Me Programme roll-out 

• Breakfast Club 

• Development of Pupil Voice Activities 

• Attainment of Silver Rights Respecting School 

Award 

 

Core Business 

• Development of Assessment Is for Learning strategies 

• Focus on improving  learner attendance 

• Consolidate skills framework into learning & teaching 

and wider opportunities 

• Learning Policy Development 

• Stretch Aims focussed work 

• Appointment of PT Flexible Pathways 

• Increased use of digital technology including for 

assessment 

 

 

Curriculum 

• Consolidation and further development of 

Connect period 

• Qualification assessment development 

• Increased use of digital technology including for 

assessment 

• Connected curriculum S1/2 

• Meta Skills 

• Harbour Education Plan Implementation 

 


