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Introduction: Purpose and Context

In the pursuit of educational excellence, the importance of effective quality assurance procedures
cannot be overstated. An outstanding school is not merely a place of education; it is an institution
where rigorous evaluation and continuous improvement lead to exemplary outcomes for our young
learners. At the heart of this endeavor lies the fundamental principle that teaching and learning are
the bedrock upon which all other educational aspirations are built. As we embark on our journey
towards educational greatness, it is imperative that we emphasize the pivotal role of excellent
teaching, enabled by effective leadership at all levels within the school, including Senior Leadership
Team (SLT) and middle leaders.

Our commitment to achieving this objective is underscored by four critical areas of focus, which form
the core of our School Improvement Plan (SIP) and encapsulate our school priorities:

1. Curriculum Review: Crafting a dynamic and responsive curriculum that equips our students with
the knowledge and skills they need to thrive in an ever-evolving world.

2. Faculty Review: Empowering our teaching staff with the support and resources necessary to excel
in their roles, fostering professional development and growth.

3. Learning and Teaching Review: Ensuring that the classroom experience is engaging, effective, and
aligned with the best educational practices, fostering a culture of continuous improvement in

pedagogy.

4. Data Analysis: Leveraging data-driven insights to inform decision-making, tailor instruction, and
monitor progress toward our educational goals.

In this context, we employ a comprehensive array of self-evaluation and quality assurance activities,
each designed to address key questions that drive our pursuit of excellence:

- What are we doing well that we can celebrate and share? Recognizing and amplifying our strengths,
fostering a culture of recognition and celebration.

- What do we need to do better? Identifying areas for improvement, acknowledging that growth is a
continuous process.



- How can we do it better? Seeking innovative approaches and strategies to enhance our educational
practices.

- What evidence is there of our students making progress? Ensuring that every action we take is
ultimately geared towards facilitating student growth and development.

Self-Evaluation and Quality-Assurance: Overview of Activities

Our commitment to self-evaluation and quality assurance is not theoretical; it is woven into the very
fabric of our school's operations. Here are the key activities that form the cornerstone of our
approach:

1. School Self-Evaluation/QA Cycle: A structured, ongoing process where every aspect of our school's
operation is systematically examined, evaluated, and improved.

2. SIPs and FIPs (School Improvement Plans and Faculty Improvement Plans): These plans serve as
roadmaps, outlining our strategic goals, action steps, and timelines for improvement.

3. Lesson Observation Cycles: Regular classroom observations by experienced educators to provide
constructive feedback, support professional development, and ensure high-quality teaching.

4. Reporting QA: Scrutinizing the accuracy and effectiveness of our reporting processes to ensure
that parents and stakeholders receive clear, meaningful information about student progress.

5. Faculty Moderation: Collaborative reviews of teaching materials and assessments to ensure
consistency and fairness across different classrooms and subject areas.

6. Impact Team Progress Reports: Teams dedicated to monitoring and evaluating the impact of our
improvement efforts, allowing us to make data-informed decisions.

7. Faculty Attainment/Performance Reviews: A holistic assessment of faculty members' performance,
encompassing not just classroom teaching but also contributions to the wider school community.

8. Pupil Voice: Listening to and valuing the perspectives of our students, involving them in shaping
their educational experience, and gauging their satisfaction.



9. Parental/Staff Surveys: Collecting feedback from parents and staff to gain insights into their
experiences, concerns, and suggestions, which inform our improvement strategies.

In conclusion, our school is committed to an unwavering pursuit of excellence through the systematic
application of self-evaluation and quality assurance processes. These activities, aligned with our core
priorities and guided by the imperative to continuously enhance teaching and learning, are the
means by which we endeavor to provide our young people with the best possible educational
experience, equipping them for success in an ever-changing world.

(see below for QA Cycle graphic)



Fraserburgh Academy Quality Assurance and

Self-Evaluation Annual Cycle

Formation of whole school
and faculty Standards &
Qualities Reports

Evaluation of SIP and FIPs

On-going Ql Machine used to
aid self-evaluation of relevant
Qls

SIP and FIP reviewed and
updated weekly - annotated -
1 priority per week. Discussed

at DMs and meetings

(! between PTs and link DHTs §

SLT gather and collate staff
priorities for new session

Impact teams focus on agreed
priorities

SLT discuss staff priorities and
make final decision - 4
priorities are agreed and
shared with all staff

Four main priorities
encapsulated within Qls 1.3,
2.3, 3.1, 3.2 and any other
relevant Qls. Transfered onto
school improvement plan }/

[ A
SLT take responsibility for and
enter priority action points
and individual Qls. SIP shared
with staff

PTsF/PTsG in consultation
with faculty teams constuct
faculty improvement plan,
based on school 4 priorities

and Qls




