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Together creating positive futures








Creating a positive ethos for learning

Ensuring a positive ethos in Fraserburgh Academy is the responsibility of all staff.  We must seek to apply consistent standards across the school both in and out of the classroom.  To gain this consistency, it is important that we all do things the Fraserburgh way.


Further strategies to support the Fraserburgh Way can be found in the Teacher toolkit. (Teams – General  – files – Positive Ethos)

Supporting information may also be found in: Included, engaged and involved part 2: preventing and managing school exclusions 
(https://www.gov.scot/publications/included-engaged-involved-part-2-positive-approach-preventing-managing-school/)














Expectations

Expectations of pupils
The Expectations of pupils are clearly set out in our Expectations poster:
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Expectations of teachers 
In addition to the Fraserburgh Way routines class teachers should:
· Prepare lessons in advance considering the hallmarks of the Fraserburgh lesson.
· Have class seating plans.
· Give clear instructions to pupils.
· Provide learning activities which are engaging. 
· Use appropriate praise and recognition.
· Monitor work and engaging in learning conversations.
· Support positive relationships in line with the Fraserburgh Academy Relationships framework. (see appendix 1)




Continual disruption of teaching and learning

When a teacher has exhausted their classroom strategies then one of two procedures should be followed:
· Minor incidents procedure
· Major incidents procedure

SEEMiS should be used to share information of these incidents.  SEEMiS referrals should be made in a timeously manner to allow for the appropriate follow up.  When making referrals the following considerations should be made:
· Only the learner and their behaviour should be referred to in the text.  Direct quotations to be used where necessary.
· Only factual accounts should be given.  There should not be emotive statements in referrals.
· Staff should complete referrals with their responses/actions.  Referrals should not be used to request the actions of others.
· SEEMiS can share information with staff at times whose direct action is not required and therefore for information only should be used in these incidences.  

Aberdeenshire's Guidance states: 
"Employees are encouraged to report any incidents they feel they would like to bring to the attention of their Service. Recording events can highlight potential problem areas / trends to the Service enabling them to take any necessary action." 
The Guidance is available under the ARCADIA H&S (My Job, H&S, list of policies): 
· Accident/Incident Reporting
· Violence Policy 

Minor Incidents Procedure
Possible interventions for class teachers
· PBM strategies.
· AiFL strategies.
· Restorative conversation.
· Consult with PTF
· Faculty partner room







Possible interventions for Principal Teacher Faculty (PTF)
· Formal restorative conversation with pupil and teacher.
· Formal learner conversation with pupil.
· Use of faculty learner card to closely monitor an individual learner.
· Positive behaviour management support for staff. 
· Lesson structure support for staff.
· Faculty partner room.

Possible interventions for Principal Teacher of Guidance (PTG)
· Formal learner conversation with pupil.
· Use of whole school learner card to closely monitor an individual pupil.
· Home contact.
· Referral to HOY.

Possible interventions for Head of Year (HOY)
· Formal learner conversation with pupil.
· Use of whole school learner card to closely monitor an individual pupil.
· Home contact.
· Formal meeting with home and pupil to discuss concerns.
· Arrange Junction session for pupil.
· Issue warning of exclusion / final warning of exclusion.
· Discussion with rector regarding exclusion.












Major Incidents Procedure

Teachers should use their professional judgment to decide whether something is a major incident.  The following are examples that could be considered major incidents:
· Extreme abusive language directed towards staff
· Physical assault
· Serious breach of health and safety 
· Noncompliance of the instruction from PTF to attend partner room
· Clear discriminatory language or actions




Following a major incident action from the following table will be taken.  This is not an exhaustive list, nor should it always be followed in sequence, and two or more interventions can be used simultaneously.  In all dealings with learners the philosophy behind our three words – Ready; Respectful; Safe should be observed along with PBM and AiFL strategies, and restorative conversations.  
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	Duration
	Details

	Formal restorative conversation with pupil and teacher.
	
	Facilitated by PTF or PTG

	Formal learner conversation with pupil.
	
	With class teacher or PTF

	Use of faculty or whole school learner card 
	
	Issued by PTF or PTG

	PTG /YH Contact with home
	
	Following discussion between PTG and YH

	Parental Meeting in school
	
	Facilitated by PTG or PTF

	Referral to partner agency
	
	Social Work, CLD, PSW, MCR Pathways, Educational Psychology

	Subject withdrawal 
	2, 4 or 6 periods
	Pupil attends faculty provision, Junction or other set up

	Mainstream withdrawal
	½, 1 or 2 days
	Pupil attends Junction.  No social time, PSAs support during break and lunchtime.  Time in Junction split between working with staff to complete re-tracking work and completing class work.

	Warning of Exclusion
	
	· Issued by YH.  
· May also accompany mainstream or subject withdrawal. 
·  Valid for 2 weeks from date of issue during which time the learner’s behaviour is monitored by YH. 
·  At end of 2 week monitoring period the learner’s behaviour is reviewed by PTG and YH and decision taken to move to monitoring by PTG or issue Final Warning of Exclusion.   
· YH makes contact with parent/carer at end of 2 week period to inform them of progress/further action. 

	Final Warning of Exclusion
	
	· Issued by YH.  
· May also accompany mainstream or subject withdrawal. Valid for 2 weeks from date of issue.  
· At end of 2 week monitoring period the learner’s behaviour is reviewed by PTG and YH and decision taken to move to monitoring by PTG or further action discussed with Rector.   
· YH makes contact with parent/carer at end of 2 week period to inform them of progress/further action.

	Behaviour Risk Assessment considered
	
	Completed by DHT Pupil Support and PTG

	Temporary reduction in time in school
	
	Coordinated by PTG in discussion with YH.  Must be a short-term solution and reviewed weekly by PTG.  Re-introduction to school should be through the Junction.

	Curriculum Alternatives
Coordinated by PTG/PT ASL/Year Head

Each young person should have a bespoke programme consisting of one or several of these options.
	
	Dependent on the pupil’s age, ability, interests and career aspiration
The list of options in not exhaustive and includes

· Extended work experience
· Inclusion in small group eg baking, gardening
· Referral to CLD
· Voluntary community work
· Bespoke curricular groups to meet need
· In class support
· Working with Active Schools
· Working with AOG Youth Pastor
· Inclusion in Princes Trust programme
· DoE
· Social Work intervention
· Ranger Service
· Learner Pathway Plus
· Tutor time at Saltoun Square


	Exclusion
	½, 1, 2 or 3 days
	“Exclusion should only be used as a last resort” and should be issued by the Head Teacher (or nominated representative if out of school).   “It should be a proportionate response where there is no alternative and it is important that the views of the child or young person and those of their parent(s) are taken into account. Schools and education authorities should also consider all the facts and circumstances surrounding the incident(s) leading to exclusion. The purpose of the exclusion and the impact on the child or young person should be taken into consideration, including the long term impact on life chances. The wellbeing and safety of the whole school community should also be taken into account when considering exclusion.  Where exclusion is used it should be a short term measure with the aim of improving outcomes. It should enable further planning and assessment and provide an opportunity for reflection for both the child or young person and staff involved. Relationship-based approaches, such as solution oriented or restorative approaches, should be used to guide and support a child or young person's return to school.”
Included, engaged and involved part 2: Preventing and managing school exclusions
Scottish Government 2018

Following all exclusions a re-admission meeting should take place with parents when the plan for the pupil moving forward.   Immediately after this meeting the pupil should attend the Junction for re-tracking work and to ensure that they are ready to re-start their learning. 








Appendix 1 – Relationships framework
FRASERBURGH ACADEMY – RELATIONSHIPS FRAMEWORK.

Rationale
In Fraserburgh Academy we are committed to providing a safe, welcoming, nurturing, calm and purposeful school environment in which:
· every member of the school community feels valued, respected and treated fairly
· our young people can learn effectively experiencing Higher Attainment, Deeper Learning, Wider Leadership and Broader Achievements. 

In order to achieve this, our relationship framework is based on the principles of the wellbeing wheel.  
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Strong relationships based on mutual respect are at the heart of our school. Every member of Fraserburgh Academy must respect each other’s rights to 
· feel safe and protected from any form of violence or abuse (UNCRC Article 19)
· be treated with courtesy and consideration at all times. Discrimination of any form will not be tolerated (UNCRC Article 2)
· learn and work (UNCRC Article 28)

FRASERBURGH ACADEMY - ANTI BULLYING PROCEDURES

Statement: 
In Fraserburgh Academy pupils believe that bad behaviour is self-destructive. However, bullying is the repeated and targeted destruction of someone else’s wellbeing.

Aims:
In dealing with incidents of bullying behaviour there are two main objectives:
· To provide help and ongoing support to victims.
· To provide help and ongoing support to perpetrators to change their behaviour.

Prevention:
PUPILS WILL:
· Speak out to a teacher they feel confident with when they witness/experience potential bullying.
· Respect their learning environment and remember to observe the relationships framework.
· Accept responsibility for their actions and be willing to engage in restorative work if necessary to repair relationships.

TEACHERS WILL
· Promote the relationship framework in a climate where pupils should feel safe and secure.
· Use this Relationships Framework as a guide to behaviour and action on a daily basis.
· Recognise that all achievements are worthy of praise and recognition.

GUIDANCE/PT FACULTY TEACHERS WILL
· Promote the Relationships Framework and refer to it regularly when discussing behaviour and wellbeing with pupils.
· Liaise with faculty staff and provide feedback on action taken. 
· Ensure pupils are given a fresh start after they’ve been dealt with.

SENIOR LEADERSHIP TEAM WILL
· Ensure Relationships Framework is modelled, promoted and followed.
· Provide equality, fairness, tolerance and understanding in a consistent manner.
· Take action where patterns of misbehaviour appear.

PARENTS/CARERS WILL
· Reinforce the Relationships Framework and promote high standards of conduct and expectations.
· Support staff in encouraging their children to adhere to school policies, in order to create a positive learning environment.
· Work in partnership with staff to address the needs of their children and develop strategies for ensuring high levels of success.



Early intervention: 

Pupils who may be experiencing or witnessing bullying of any sort are reminded regularly that they must tell an adult a who they are comfortable with what is happening to them. TELLING AN ADULT WILL NOT MAKE THINGS WORSE.

‘Speak out’- Our goal is to create an environment where everyone is comfortable with reporting incidents that are happening. 

When Bullying has taken place a staged approach to actions may follow after investigation. In some cases, the alleged bully and their victim may be brought together with a teacher present to talk through the problem and, hopefully, put an end to the bullying behaviour in a restorative way. 

Procedures: 

Any incidence of bullying will be taken seriously and dealt with promptly and appropriately.
· Parents/ carers should share any suspicions about bullying with the school without delay and will be informed at an early stage if their child is involved.
· Pupils who may be experiencing or witnessing bullying of any sort are reminded regularly that they must tell an adult who they are comfortable with what is happening to them.

Support for pupils: 
· Safe spaces made available where pupils can discuss and confide in staff or senior buddies 
· Restorative meetings.

Sanctions: 
· Application of the Behaviour Policy.
· Meetings with Guidance and Senior Leadership Team to discuss ways to prevent recurring behaviour in the future.
· Parents/carers contacted to discuss how they can enforce more positive behaviour at home.

Support for bullying behaviours: 
· Discussion with senior pupils (buddies) to build positive relationships and target reasons behind bullying behaviour.
· Create methods/strategies to help support the individual in preventing this behaviour in the future.


Fraserburgh Academy aims to be a safe and secure environment and pupils are reminded that one kind word can change someone’s entire day. 
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Stage 1


Stage 2


Class teacher to issue level 2 
(2nd Verbal warning)


Stage 3


Class teacher to issue level 3 
(3rd Verbal warning)


Where a pattern exists


*Class teacher should be clear with the pupil why the level is being issued using the language of ready, respectful and safe.


*Class teacher should be clear with the pupil why the level is being issued using the language of ready, respectful and safe.


*Level 2 should be recorded in SEEMiS using the demerit function.  
*PTG and YH will monitor whole school patterns.


*Class teacher should be clear with the pupil why the level is being issued using the language of ready, respectful and safe.
*Where the pupils removal is needed for teaching and learning to continue the pupil should be taken to the agreed partner room.


*A SEEMiS referral  should be sent to PTF for consideration as to whether intervention is needed. 
* PTF may consider passing to Year Head.


*Class teacher - consult with PTF regarding support e.g possible restorative meeting.




*PTF - To monitor  for patterns and consider support that can be given to staff member or class/pupil.




*PTG and YH  - Consider whole school persective of thier pupils and appropraite interventions needed.


 Class teacher to issue level 1 
(Verbal warning)



Stage 1


Stage 2


PTF to make initial assessment of the incident
*PTF to use professional judgement to decide if they can deal with the incident.
*Where the answer is no then a message shoud be sent to the office to ask for SLT support to attend.
*PTF to update referral.


Stage 3


Duty manager called if required






*SLT support to use professional strategies to support PTF/Class teacher (See appendix 3)
*SLT support to update  referral and inform/or liase with HOY/SLT where necessary.




 Class teacher to contact PTF
*Class teacher should message PTF to attend, where PTF in unavailable the class teacher should message the office to ask for SLT support to attend.
*Class teacher should generate an SEEMiS refferral to record the incident. (Referral should be sent to PTF unless they were not present/involved, where it should then be sent to the member of SLT support)
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